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Imagine the unpleasant surprise of opening a utility bill that’s exponentially 

higher than expected - a classic case of “bill shock.” This term describes the 

moment of realising the true cost of consumption when it’s too late to make 

changes. In leadership, a similar scenario can unfold. Leaders often set out with 

enthusiasm and ambitious visions, and rush excitedly into a new role or 

responsibility - whilst neglecting to fully account for the demands and sacrifices 

required.  

 

 



 

Reflection Questions 

 

1.​ Can you remember a time in your career when you felt like you “bit off 

more than you could chew”? Upon reflection, what were the factors that 

contributed to the expectation gap between what you thought was 

expected, and what was actually expected of you? 

2.​ How did you go about rectifying the situation? 

3.​ Are there ways that you might be able to avoid this happening again in 

the future? (E.g. taking a longer time to make decisions, growing in 

self-awareness, asking more questions etc.) 

 

 

 



 

Counting the Cost 💰 

The reality is that, as much as leadership is a joy and privilege, it is also a 

burden and responsibility to carry. The emotional toll, time investment, and 

constant decision-making pressure can all contribute to the “cost” of leadership 

that, if unacknowledged, can lead to burnout, disengagement, or even ethical 

compromises. Counting the cost upfront is crucial not only to ensure effective 

leadership, but also as a way of cultivating healthier leaders who can inspire 

and lead with integrity. (If you’re interested in reading what the Bible has to say 

about this idea of “counting the cost”, look up the Gospel of Luke chapter 14 

where Jesus shares a fascinating metaphor about this principle.) 

 

Reflection Questions 

 

1.​ Take a moment to think about your current role, leadership, 

responsibilities etc. Are there any systems and safeguards that were put 

in place up front - either by yourself or someone else - in order to sustain 

and strengthen you to be able to carry out your responsibilities more 

effectively? 

2.​ Are there any support gaps that might still exist? Pete’s framework of 

“head, heart, hands” may come in handy here: 

a.​ Head: are you being adequately supported and resourced when it 

comes to the expertise and knowledge required for the role?  

b.​ Heart: do you have access to sufficient emotional, social, 

psychological resources as a framework of support when things 

become all too much? 

c.​ Hands: what kind of training, mentoring, coaching etc is available 

to you in order to help you perform your role more effectively?  



 

 

The Leadership Gymnasium 💪 

 

Whilst the weight of leadership is very real, it is also a muscle that strengthens 

and grows with practice and regular use. We all begin our leadership journey by 

being given small amounts of responsibility - but if carried and stewarded well - 

end up leading to greater and more significant assignments and roles. With 

every challenge and obstacle we overcome, we grow in our wisdom, resilience 

and capacity. And the best part is that you never stop growing! There is always 

more to learn and more to accomplish. 

 

Discussion Questions 

 

1.​ Can you recall an early experience of being entrusted with a form of 

leadership responsibility? What was that experience like?  

2.​ It has often been said that you learn more from failure than success. As 

you reflect on your own leadership journey, what would you consider to 

be some of the toughest challenges that you had to face - and 

importantly, what were the key lessons you learned from those 

experiences? If you feel comfortable, share them with one another.  

 

 

 



 

The Problem of Pain 🤕 

 

In the video, Wendy and Pete had an interesting conversation about the 

leaders' relationship with pain. Wendy helpfully made the point that good 

leaders absorb pain rather than amplifying it for others. It is their role to 

reframe whatever challenges the team/organisation might be facing, reframe it, 

and turn it into a positive. Pete added to this that it’s also not sustainable in the 

long term for leaders to be “holding it all in”. It’s crucial for leaders to find 

healthy ways to process and release their pain, to the right people and in the 

right ways. 

 

 

Discussion Questions 

 

1.​ What would you say comes more naturally to you - absorbing the pain 

and your struggles, or sharing it vulnerably with others? This will have a 

lot to do with things like: family of origin, emotional disposition, cultural 

background, age/stage of life etc. 

2.​ Pete talked about the importance of creating for yourself a “personal 

advisory team”. One person talked about having a “constellation of 

support” around you. To what extent do you have this in place in your life? 

Are you in close relationship with people who may be in a similar stage of 

their leadership journey, facing similar challenges and responsibilities etc. 

with whom you can be walking closely alongside and providing mutual 

support to? 

 

 

 



 

Leadership Check ✅ 

 

One of the most sobering questions we can ask ourselves as a leader is this: “are 

people simply following me because of my title, out of obligation? Or are they 

following me because I am actually a leader worth following?” As important as 

it is to “get the job done”, the more important and pressing question is how you 

are going about getting the job done. The ends do not always justify the means.  

 

In order to gain greater insight and personal self-awareness into this, take 

some time now to work through the “leadership check” that Pete mentioned in 

the video: 

 

1.​ Have you delegated something because you’re too scared or lazy to do it 

yourself? 

2.​ Do you look like a different leader depending on which member of your 

team you’re engaging with? Or depending on what time of day it is? 

3.​ How quickly do you pull rank? “I’m the boss, that’s why.” 

4.​ Do you expect others to do things that they know you wouldn’t want to do 

yourself? 

5.​ Is one of your go-to’s when a problem arises to call a meeting? 

6.​ Is your team wary of you when you’re treating them nicely, because it’s 

probably going to mean that you want something from them? 

 

 

 



 

The Hope of Leadership 🌄 

 

We’ve covered a lot of ground today - and gone to some deep places in our 

hearts, minds, memories and even our souls! Yes, leadership is all consuming - it 

touches every part of who you are - which is why it’s both the most joyful and 

most challenging thing you’ll ever do! As Christians, we have a unique and 

powerful perspective when it comes to our leadership journey - its ultimate 

purpose and final destination. Ephesians 2:8-10 says this: “For it is by grace you 

have been saved, through faith — and this is not from yourselves, it is the gift of 

God — not by works, so that no one can boast. For we are God’s handiwork, 

created in Christ Jesus to do good works, which God prepared in advance for us 

to do.”  

 

There are three powerful truths from these verses which we would love to leave 

you with: 

 

1.​ We have reason to be grateful - everything we have in life is a gift! May 

we never forget that, even as our success and influence continue to rise. 

Stay humble and refrain from boasting. 

2.​ You have been created - you are a uniquely-designed, one-of-a-kind 

masterpiece. God Himself fashioned you into existence. That is a truth 

worth marvelling at! 

3.​ You have a purpose in this life - we have been created to do good works, 

to make a positive contribution to this world (“be great, do good”) that 

has been predestined before time began. What a privilege and what a joy 

to be able to discover that, and spend the rest of our lives walking in it! 
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